Safer North Hampshire Community Safety Partnership Plan 2020 - 23
Ongoing work to tackle priorities as identified via the Strategic Assessment
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Project Narrative Local Authority area Statutory Agencies Other Agencies Priorities Met Evidence Base
BDBC HDC RBC SV YASB LLR
Tactical High Harm Police led multi-agency panel RBC, HDC, HC, YOT Housing Associations Meeting minutes
Drugs Panel managing plans for tackling high v v v v Completed actions
harm drugs issues in Hart and Case reviews
Rushmoor
Fortress Police led operational meeting HC, RBC, HDC, BDBC Housing Associations
tackling addresses known to be v v v v v
involved in high harm drugs issue
Neighbourhood Watch Monthly information sharing v v BDBC, RBC, HC Neighbourhood Watch v v
Panel meeting
Quarterly Performance Council multi-agency meeting RBC, HDC, HC, HFRS Neighbourhood Watch
Meeting Qvalu_at_ing local crime rates: v v v Business Improvement District v v v
identifying hotspots and action
planning to tackle local issues
Vulnerabilities Monthly Council multi-agency RBC, HDC, BDBC, HC, Housing Associations
Operational Group / ASB | panel aimed at tackling vulnerable v v v HFRS, YOT Third sector charities v 4 v
Panel individuals and ASB referrals
Domestic Abuse Forum Partnership forum sharing best RBC, HDC, BDBC Housing Associations
(Hart and Rushmoor, practice, expertise and training v v v Third sector charities v v
Basingstoke) opportunities
Police Monthly Tactical Monthly priority setting for Police / RBC, HDC, BDBC, HC Army
Planning Meeting / Daily | Daily policing update v v v v v v
Management Meeting
Yateley Town Council — Yateley Town Council have HC, HDC Yateley Town Council
Knife Surrender Bin agreed to secure a permanent v v
knife surrender bin to their
property.
Op Sceptre — British Hart & Rushmoor police work in HC British Transport Police
Transport Police co- collaboration with BTP for overt
working policing operations at railway 4 v v
station as part of the Op Sceptre
knife crime initiative
Op Sceptre — Rushmoor | Knife crime awareness operation HC Alderwood school
police work with local held at Alderwood School as part v
schools of Op Sceptre involving overt
knife arch and searches
Hart & Rushmoor police The School Charter provides local HC, RBC, HDC Schools across both local
refreshed the School schools with an agreed “contract” v v authority areas v v v
Charter initiative with their local policing team
regarding frequency of visits.
Mentoring scheme Insp Troman and RBC HC, RBC Aldershot Football Club
developed with the Community Safety is working with
Shots Academy the Shots Academy (Aldershot
FC) to organise a mentoring v v v
scheme for local youths, and
linking in with the local mosque in
St George’s Road, Aldershot.




Insp Lovegrove working
with Frogmore
Community College to
prevent children
becoming involved with
crime

Insp Lovegrove working
with Mildmay Oaks

HDC offering a heavily
subsidised interactive
‘Drugs Bus’ to year 7
students across Hart.

HDC commissioned
Youth Detached work to
engage with youths in
Yateley/Derby Green
areas to reduce ASB
and increase CPI
reporting for prevention
of CCE.

Safe At Home

“Your View” stop and
search security initiative

Hate Crime Awareness
Week

Basingstoke Street Gang

Pop-up events have been
planned in partnership with the
college.

Due to an increase in reports from
both patients and staff, often
involving hate related incidents,
Insp Lovegrove in working with
the management team at Mildmay
Oakes

Schools will be offered for year 7
students to attend an interactive
experience including a mock-up
‘crack den’ and replica prison cell
to open discussion of the risks of
CCE and the consequences.
Detached workers go out on
weekend evenings and engage
with youths around a range of
issues to raise their awareness of
risks and the impacts of
involvement in CCE/CSE, crime
and ASB.

Both Hart and Rushmoor police
were involved in the Safe At
Home initiative over the Covid 19
lockdown period. This involved
officers working at local
supermarkets to offer domestic
abuse advice.

Hart & Rushmoor police have
been a pilot area for a new
initiative, Your View, where in
collaboration with Farnborough
Tech College a number of young
people have been asked to help
with scrutiny of police stop and
search powers

Rushmoor police worked with
Rushmoor CAB to produce
several YouTube videos, one in
Nepalese, to raise awareness
around hate crime reporting
processes

Partnership work to secure gang
injunction to control behaviour of
an identified urban street gang
involved in violence and drugs
supply. Ongoing work to ensure
compliance.

HC, HDC

HC

HC, HDC

HDC

HC

HC

HC

HC, BDBC, YOT, CSD,
Education,
CRC/Probation(?)

Frogmore Community College

Mildmay Oakes, West
Hampshire CCG

Hart Secondary Schools

Vision 4 Youth

A number of supermarkets
across the two local authority
areas.

Farnborough Tech College

Rushmoor CAB
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Basingstoke Hate Crime
Working Group

Op MET meeting

Building Better
Relationships
Programme

Creating Safer
Relationships

Working group to set up to raise
awareness, encourage reporting
and increase confidence of
victims.

Multi-agency meeting regarding
children at risk of exploitation.

30 session programme (24
groupwork sessions) for men who
have offences and a history of
Domestic Abuse The men must
be directed by a court order .
Partners are supported by a
partner link worker

1:1 Domestic Abuse intervention
for anyone under probation
supervision. Up to 14 sessions

BDBC, HC

HC, BDBC, HDC, RBC,
YOT

HIOW CRC

HIOW CRC

CAB, BVA, BMF, BUAR and
other community groups
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Research has evidenced its
effectiveness

Theoretical model is based
on the latest research

Integrated Offender
Management

Knife Crime Intervention

Schools Education

Fire Cadets

Safe and Well Visits

Healthier Communities
Project

Launch of Sage Haven
(Aug 2021)

Multi-agency approach (police,
probation, substance misuse
service) to managing people
mainly those who commit serious
acquisitive crime but there is the
option to include an individual
who is making a serious negative
impact on the local community.
Must be under probation
supervision (NPS or CRC)

8 sessions delivered in a small
group for people on probation
whose offences have included
possession of a knife. Sessions
explore the reasons for
involvement in knife crime and
work towards facilitating positive
change

Educating school pupils on the
dangers of fire and general road
safety.

Role modelling, fire safety
awareness, road safety education

Supporting vulnerable people, fire
safety education, health related
aspects for referral to partners
Improving wellbeing in area of
derivation where there are poorer
outcomes, First phase Buckskin,
focus youth and young families.
Impacts from this project may
contribute to reducing violence
and anti-social behaviour

7 day a week evening service for
people in mental health crisis

HIOW CRC
HC
NPS

HIOW CRC

HIWFRS

HIWFRS

HIWFRS

CCG (North)

CCG (North)

Society of St James

HHFT, CCG, District Council,
HCC, housing, voluntary
sector and local
residents/patients

Andover Mind and SHFT

PCC funded pilot may not
continue)

Stakeholder meetings
Community participation

Patient outcomes




Priorities Key:

SV — Serious violence, including knife/blade offences and robbery
YASB - Youth related antisocial behaviour

LLR — Crimes with historically low levels of reporting

Agency Key:

RBC — Rushmoor Borough Council

HDC — Hart District Council

BDBC — Basingstoke and Deane Borough Council
HC — Hampshire Constabulary

YOT - Youth Offending Team

HCC — Hampshire County Council

HIWFRS — Hampshire Fire and Rescue Service
CCG - Clinical Commissioning Group

HIOWCRC — Hampshire & Isle of Wight Community Rehabilitation Company
SWNPS — South West National Probation Service
Army — British Army
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