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District Commander Review

* Your local team

 Local priorities

* Crime commission & solved rates
« ASB

« Hate crime

» Use of stop and search

* Response times

 Engagement and next steps...

SAFE FOR EVERYONE




Your Local team

» Aldershot Response teams
 Aldershot Neighbourhood Police
®_©O « Farnborough Neighbourhood Police

@
-'-  Hart & Rushmoor CID

* Roads Policing Unit
* Wider Area support




Local Priorities

* ASB in Aldershot town centre

 Aldershot FC Youth Risk

« ASB at Farnborough skate park

« Hate crime towards the Nepalese community
» Anti-social driving and car meets

* Drug Related Harm / Drug Dealing

* Individuals who present the greatest harm




All Crime

General Crimes And Outcomes Crime Date Slicer =
Crimes (by Validation Date) 01/09/2025 B  31/08/2026 ©

Total Crimes Total Crimes SPLY | | % Difference

7,259 7,747 -6.3%

Crimes

Sep 25 Oct 25 Nov 25 Dec 25 Jan 26 Feb 26 ar 26 Apr 26 ay 26 un 26 Jul 26 Aug 26
Crimes by Crime Type
HMICY Group Sep 25 Qct25 Nov25 Dec25 Jan26 Feb26 Mar26 Apr26 May 26 Jun26 Jul26 Aug 26 Total
Violence Against the Person 213 221 229 267 234 215 204 206 23 260 282 234 2,835
Sexual Offences 20 25 32 27 36 15 27 22 30 29 31 14 308
Robbery 12 5 13 7 5 10 5 5 7 8 7 6 90
Theft Offences 205 209 230 173 156 152 160 184 202 174 194 187 2,246
Criminal Damage and Arson Offences 41 43 43 = 47 3 47 63 38 38 47 39 533
Drug Offences 22 28 a2 14 34 25 22 23 13 24 20 20 276
Possession of Weapons Offences ] 7 8 7 8 5 6 11 7 9 7 7 88
Public Order Offences 70 65 57 38 3 57 55 54 84 68 77 70 738
Miscellaneous Crimes Against Society 16 ] - 8 12 15 13 14 14 6 17 7 145
Total 610 617 673 583 575 527 539 582 631 623 682 613 7.259




All Crime - Outcomes

Genera| Crimes And OUtCDmES Qutcome Outcome Date Slicer ?
QOutcome Rate Solved v 01/09/2025 B 31/08/2026 B
Outcome Rate COutcome Rate SPLY Difference

15.4% 14.5% +0.9

Outcome Rate

@ Outcome Rate SPLY @ MNew Outcome Rate

Sep 23 Oct 2

Apr 28 May 26 Jun 26 Jul 26 Aug 26

or
P
(=]

Nov 25 Dec 25 Jan 26 Feb 26 Mar

[¥3]

HMICY Group Sep25 Oct25 MNov23 Dec2i Jan26 Feb26 Mar26 Apr26 May 26 Jun26 Jul26 Aug 26 Total

10.0%  81%  85% 69% 9.5%

6.9% 48% 57% 105% 8.1%
28.6% 400% 125% 429% 2M1.1%
25.0% 153% 183% 123% 18.5%
12.0%  3.2% 128%  44% 8.6%
45.2% 61.1% 64.0% T7.3% 63.9%
42.9% 22.2% 200% 20.0% 28.3%

9.3% 13.5% 121% 7% 88% 97%
Sexual Offences T4%  0.0% 37%  TI% 91% 5.6%
Robbery 22.2% 11.10% 28.6% 300% 0.0% 00%
Theft Offences 15.5% 14.2%  201% 18.0% 17.1% 20.8%
Criminal Damage and Arson Offences 83% 105% 11.1% 146% 0.0% 3.0%
Drug Offences 86.4% T04% 61.9% 500% 667% 389%
Possession of Weapons Offences 33.3% 286% 11.1%  33.3% 75.0% 0.0%
4.8% 153%  TU%  94%  96% 21.8% 15.5% 15.3% 229 11.9% 14.4%
T7% 429%  33.3% 00% 27.8% 200% i 231% 11.1% 4443 22.2% 26.3%
13.8% 16.4% 16.8% 13.2% 13.9% 14.7% 19.5% 17.1% 17.8% 12.8% 15.9% 12.3% 154%

Violence Against the Person

Public Order Offences
Miscellaneous Crimes Against Society
Total




ASB

ASB - Incidents and Linked Crimes

District Summary

Date selection is ignored for R12M

01/09/2025 & 31/08/2026 E

ASE Type

ASE Incident

Timeframe Selection

R12M

Y¥TD

Date Selection

Current Period

1,049

% Change

3.1%

MORTH

"

Percentage Change by Area

@ ASE SPLY @ASE

93

Monthly Breakdown
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Hate Crime

Date Range

Hate Crime in Hampshire and Isle of Wight
Crime Commission

01/09/2025 B 31/08/2026 B

<]
=

Hate Crime Commission

@ rirnes SPLY ®Crimes
40

Oct 25 Nov 25 Dec 25 Jan 26 Feb 26 Mar 26 Apr 26

Jul 26 Aug 26

Total

Crime Volume by Month | Sep25  Oct25 MNov25 Dec25 | Jan26 | Feb26 Mar26  Apr26 May26 | Jun26 | Jul26 | Aug 26
F

Current Period 13 17 21 24 16 15 16 14 16 23 22 20
Previous Penod 22 10 21 14 12 13 24 15 17 18 36 23
% Difference -18.2% W | 70.0% A 0.0% | 71.4% A | 333% & | 154% A | -333% ¥ | -0.7% ¥ | -59% W | 270% A |-389% W |-13.0% ¥

Difference {volume) -4 7 0 10 4 2 -8 -1 -1 5 -14 -3

222

225
-1.3% ¥
-3

Crimes YTD
95

Crimes YTD SPLY
109

YTD % Difference
-12.8% ¥




o

Sto p Sea r(:h f Gender Area, District (to Beat) Date

S g Al ., MORTH (Area) = RUSHMO... ~ 31;’-3‘3!2025] 31/08/2026
L Powers and Qutcomes

Go to Drug Stops Go to Use of Force Go to Stnp Searches Go to Stop Details Go to Secondary Outcomes

Grouped Outcomes - the recorded outcome of the stop

470 (= 220 (= 46.8% (ws 20.4% (w03

SPLY SPLY
Volume Positive Outcomes Positive Qutcome Rate Arrest Rate
Legal Power Stop Volume i"n of Stops Stop Outcome Velume "3'6 of Stops SPLy Difference
02 Drugs 338 71.9% 07 Mo Further Action 250 53.2% 306 -56
04 Offensive Weapons 58 12.3% 01 Arrest 96 204% 99 -03
01 Stolen Property 50 10.6% 08 Community Resolution 77 16.4% B2 +15
05 Going Equipped 16 34% 08 Voluntary Attendance 22 4.7% 17 +05
07 Other 6 1.3% 02 Surnmons 14 3.0% 9 +05
06 Criminal Damage 2 04% 09 Verbal Warning/Words of Advice 6 1.3% 0 +06
03 Firearms 0 0.0% 03 Caution 2 0.4% 0 +02
08 Anticipation of Viclence (s.60) 0 0.0% 10 Seizure of Property 2 0.4% 0 +02
10 Terronsm Act 2000 section 43 0 0.0% 12 Other Action 1 0.2% 0 +01
04 Khat/Cannabis Waming 0 0.0% 0 +00

Primary Outcomes - where the oufcome s a result related to the search power used

470 154 32.8% 12.3%

Volume Positiwe Outcomes Positrwe Outcome Rate Amest Rate

Secondary Outcomes - where the outcome is a result not related to the search power used

312 12 15.3%

Volume Positive Outcomes Positwe Outcome Rate




Response Times

SLA Dashboard

Time from Deployment
SLA Achieved Percentage for All Grades | All Types | Dispatch Group All | All Districts | Incident Area North | Rushmoor
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2025 Sep 2025 Oct 2025 Nov 2025 Dec 2026 Jan 2026 Feb 2026 Mar 2026 Apr 2026 May 2026 Jun 2026 Jul 2026 Aug 2026 Sep

® Area/District Performance @ Area/District Performance Same Period Last Year ® Force Performance

3,606 3,196 2,091 1,105 65.4%

Incidents Deployed/Attended Incidents SLA Achieved SLA Noncompliant SLA Percentage

3,360 2,881 1,885 996 65.4%

SPLY Incidents SPLY Deployed/Attended Incidents SPLY SLA Achieved SPLY SLA Noncompliant SPLY SLA Percentage

87,687 717,307 49,622 217,685 64.2%

Force Inadents Force Deployed/Attended Inaidents Force SLA Achieved Force SLA Noncompliant Force SLA Percentage




Engagement and Next Steps...

* Visibility
» Beat surgeries

* Online community
* Op Sentinel ASB / MSV Hotspot Patrols

» Targeted operations / warrants
 And what else?...




Questions?

RELENTLESS
PURSUIT OF
CRIMINALS

SAFE FOR EVERYONE

EXCEPTIONAL ' PUTTING

LOCAL VICTIMS
POLICING FIRST




RELENTLESS
PURSUVUIT OF
CRIMINALS

SAFE FOR EVERYONE

EXCEPTIONAL ' PUTTING

LOCAL VICTIMS
POLICING FIRST
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