CABINET CORPORATE MANAGER - DEMOCRACY

4TH JUNE REPORT NO. DEM2406

APPOINTMENTS TO CABINET WORKING GROUPS 2024/25

RECOMMENDATION

The Cabinet to consider appointing the proposed Cabinet Working Groups for 2024/25 as
set out below.

Following the Cabinet’s consideration, the Corporate Manager — Democracy, in
consultation with Group Leaders, to finalise the named appointments to Groups as
required.

WORKING GROUP PROPOSED MEMBERSHIP 2024/25

Strategic Housing and Local | Cabinet Member with responsibility for the Local Plan
Plan (ClIr Keith Dibble)

Chairman of Development Management Committee
(Cllr Gaynor Austin)

Chairman or Vice-Chairman of the Policy and Project
Advisory Board (ClIr Mike Roberts)

Plus 1 Labour Member
2 Conservative Members

1 Liberal Democrat Member

Union Yard Project Board 2 Labour Members:

e Leader (Finance) (Cllr Gareth Williams)

e Regeneration & Property Portfolio Holder (Clir
Christine Guinness)

2 Conservative Members:

Proposed for continuity of membership:
e ClIr Martin Tennant
e ClIr Paul Taylor




WORKING GROUP

PROPOSED MEMBERSHIP 2024/25

Member Development Group

Members who are willing to champion Member Learning
and Development amongst the Membership of the
Council:

Cabinet Member with responsibility for Member
Development (Clir Sophie Porter)

Plus 3 Labour Members
2 Conservative Members
1 Liberal Democrat Member

(One Executive Director)

Capital Projects & Property
Advisory Group

e Leader (Clir Gareth Williams)
e 2 Cabinet Members
e Two Members of the Conservative Group

Chaired by the Chief Executive and attended by
Executive Directors and Executive Head of Finance.

Supported by Executive Head of Property & Growth and
Head of Regeneration and Development

Farnborough Leisure and
Cultural Hub Project Board

Regeneration & Property Portfolio Holder
Neighbourhood Services Portfolio Holder
Leader (Finance)

2 Conservative Members

Cabinet Working Groups for discussion:

e A Cross Party Group to focus on financial matters where a view can be provided
to the Cabinet on key areas — option for a Financial Sustainability Plan Working

Group

e Waste and Recycling Options




