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CABINET 
 
Meeting held on Tuesday, 13th January, 2026 at the Council Offices, Farnborough at 
7.00 pm. 
 
Voting Members 

Cllr Gareth Williams, Leader of the Council 
Cllr Sophie Porter, Deputy Leader and Healthy Communities & Active Lives Portfolio 

Holder 
 

Cllr Gaynor Austin, Finance & Resources Portfolio Holder 
Cllr Keith Dibble, Housing & Planning Portfolio Holder 

Cllr Christine Guinness, Pride in Place / Neighbourhood Services Portfolio Holder 
 

An apology for absence was submitted on behalf of Cllr Julie Hall. 
 
The Cabinet considered the following matters at the above-mentioned meeting. All 
executive decisions of the Cabinet shall become effective, subject to the call-in 
procedure, from 26th January, 2026. 
 

49. DECLARATIONS OF INTEREST – 
 
Having regard to the Council’s Code of Conduct for Councillors, no declarations of 
interest were made. 
 

50. MINUTES – 
 
The Minutes of the meeting of the Cabinet held on 15th December, 2025 were 
confirmed and signed by the Chairman. 
 

51. BUDGET MANAGEMENT - MONTH 8 – 
(Cllr Gaynor Austin, Finance & Resources Portfolio Holder) 
 
The Cabinet considered Report No. FIN2517, which set out an update on the 
Council’s forecasted financial position for 2025/26, as at the end of November, 2025. 
 
Members were reminded that the Council had a statutory obligation to set and 
maintain a balanced budget. It was reported that, in February 2025, the Council had 
identified a significant challenge to its future financial sustainability. Members were 
informed that the forecast outturn for 2025/26 was on track, with the full £1.8 million 
savings requirement achieved. The report set out a number of key service variations, 
mostly where service budgets had been underspent. It was discussed that, whilst the 
savings produced from budget underspends were welcomed as contributing towards 
the Council’s financial position overall, it was also important that budget-setting was 
carried out accurately and it was confirmed that work was ongoing to ensure that this 
process would be more rigorous in future. It was confirmed that work was ongoing to 
identify long term sustainable savings to achieve financial sustainability and resolve 
the savings requirements for 2026/27 and 2027/28, as set out in the Council’s 
Medium Term Financial Strategy. 
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The Cabinet was pleased with the progress that had been made in addressing the 
Council’s challenging financial position. 
 
The Cabinet RESOLVED that 
 
(i) the revenue budget forecast, as set out in Section 3 of Report No. FIN2517, 

be noted; 
 

(ii) the virements, as set out in Section 4 of the Report, be approved; and 
 
(iii) the capital budget forecast, as set out in Section 5 of the Report, be noted. 
 

52. ALDERSHOT SKI CENTRE - CAPITAL EXPENDITURE AND NEXT STEPS – 
(Cllr Julie Hall, Economy, Skills & Regeneration Portfolio Holder) 
 
The Cabinet received Report No. PG2543, which set out a requirement for 
immediate repair works to allow the Aldershot Ski Centre to remain operational in the 
short term. 
 
Members were informed that the Council remained committed to the long term future 
of the centre, which was recognised as a valuable and well-liked venue within the 
Borough that provided excellent facilities to individuals and community groups alike. 
It was noted that the slope would require major investment or full replacement in the 
medium term. The Council’s structural engineering partner had confirmed previous 
advice received that, with the immediate spend of around £90,000, the slope would 
remain safe and able to remain open for the next two years. A high-level cost 
analysis had been worked up providing a cost of around £325,000 to ensure stability 
over the medium term, although even this level of expenditure would not provide a 
long term solution. Members were informed that it was proposed to undertake a full 
strategic business case and option appraisal to establish the medium to long term 
future of the ski slope. It was explained, however, that it would not be prudent to 
carry this out until the new Leisure Operator had been appointed. 
 
In discussing the Report, Members expressed strong support for the Aldershot Ski 
Centre and for the suggested approach to address the issues identified in ensuring 
the continuation of this valuable facility over the short term and to consider options to 
provide for the future of the centre over the longer term. 
 
The Cabinet RESOLVED that 
 
(i) an allocation of £99,000, consisting of £90,000 of estimated cost and a 10% 

contingency, from the capital allocation for asset maintenance, to undertake 
immediately necessary capital works to secure the use of the ski slope in the 
short term, as set out in Report No. PG2543, be approved; 
 

(ii) the recommendations for the medium term financial expenditure necessary  to 
keep the slope open, along with the need over the longer term, to maintain the 
structural integrity for public use of the slope, to provide a full refurbishment 
and repair programme or for the structure to be substantially replaced, be 
noted; and 
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(iii) following the appointment of the new Leisure Operator, the undertaking of a 
full strategic business case and option appraisal, to establish the medium to 
long term future of the ski slope, be approved. 

 
53. EXCLUSION OF THE PUBLIC – 

 
RESOLVED: That, taking into account the public interest test, the public be excluded 
from the meeting during the discussion of the under mentioned item to avoid the 
disclosure of exempt information within the paragraph of Schedule 12A to the Local 
Government Act, 1972 indicated against the item: 
 
Minute Schedule  Category 
No. 12A Para.  
 No.  
 
54  3 Information relating to financial or business affairs 
 

THE FOLLOWING ITEM WAS CONSIDERED  
IN THE ABSENCE OF THE PUBLIC 

 
54. DISPOSAL OF NO. 101 HAWLEY LANE, FARNBOROUGH - UPDATE AND NEXT 

STEPS – 
(Cllr Julie Hall, Economy, Skills & Regeneration Portfolio Holder) 
 
The Cabinet considered Exempt Report No. LEG2505, which provided an update in 
relation to the Council’s disposal of the freehold interest in No. 101 Hawley Lane, 
Farnborough. 
 
Members were reminded that this disposal had been approved by the Cabinet at its 
meeting on 16th September, 2025. It was reported that an issue had arisen 
regarding part of the land and the Exempt Report set out a proposed mechanism to 
overcome this issue. This included the use of the Council’s powers to appropriate the 
Site for planning purposes under Section 122 of the Local Government Act 1972.  
 
The Cabinet expressed support for the proposed approach and requested that 
appropriate changes should be made to the Council’s property disposals process to 
prevent, where possible, similar issues reoccurring in the future. 

 
The Cabinet RESOLVED that 
 
(i) the use of the Council’s powers to appropriate the Site for planning purposes 

under Section 122 of the Local Government Act 1972, as set out in Exempt 
Report No. LEG2505, be approved, noting that the decision to appropriate the 
Site for planning purposes would enable easements and third party rights to 
be overridden, in accordance with Section 203 of the Housing and Planning 
Act 2016, to enable the development;  
 

(ii) the conducting of a consultation process regarding appropriations and the use 
of Section 203 of the Housing and Planning Act 2016, as set out in the 
Exempt Report, be approved; 
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(iii) the possibility of compensation claims and payments under 203-204 should 
Section 203 be used be noted; 
 

(iv) the Interim Monitoring Officer and Corporate Manager – Legal Services be 
authorised to: 
 
- consider any objections following the consultation; and 

 
- approve the appropriation of the Site from its current purpose to 

planning purposes, in accordance with Section 122 of the Local 
Government Act 1972, if considered appropriate to do so; 

 
- use Section 203 to remove any legal constraints to development if 

considered appropriate to do so; and 
 

(v) the Interim Monitoring Officer and Corporate Manager – Legal Services and 
Executive Head of Finance and Section 151 Officer, in consultation with the 
Executive Head of Property and Growth, be authorised to agree any 
compensation payable to the beneficiaries of rights following due diligence of 
any claims, to be funded from disposal receipts. 

 
 
 
The Meeting closed at 7.35 pm. 
 
 
 

CLLR GARETH WILLIAMS, LEADER OF THE COUNCIL 
 
 

----------- 
 
 
 
 

 
 

 


